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Partnership

Overview

BTM Global and Agilence have joined forces to deliver industry-leading loss prevention, analytics,
and operational solutions for retailers. This partnership leverages BTM Global's deep expertise in
system integration—especially with Oracle Retail and NetSuite environments—and Agilence’s
advanced analytics platform to help retailers reduce shrink, optimize operations, and drive
profitability.

ﬂbout BTM Global \

BTM Global Consulting, LLC provides system integration and
- development services for clients ranging from small regional
BT M chains to the world’s most recognized brands. With a focus on
the retail industry, BTM Global delivers seamless, efficient, and
G Lo BAI— cost-effective solutions that support long-term success. Retailers
choose BTM Global for its commitment to cost efficiency,
Qonesty, and stellar project management.

/About Agilence

Agilence is the industry leader in loss prevention analytics and
reporting solutions for retail, grocery, restaurant, and hospitality

.A Agl |e nce. organizations. The Agilence platform combines data from over

200 sources—including POS, eCommerce, inventory, HR, video,
alarms, and more—to deliver actionable insights that reduce

\\shrink, prevent loss, and improve margins. /
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Seamless Integration Comprehens!ve Loss
Prevention

BTM Global’s expertise ensures Agilence’s Al-powered analytics
smooth integration of Agilence with identify theft, fraud, and operational

legacy, in-house, or new systems inefficiencies across all channels—

within the Oracle Retail platform. store, online, and corporate.

Immediate ROI End-to-End Support

Agilence customers realize an From strategy and implementation to
average 33x ROl and breakeven in just ongoing support, BTM Global and
38 days, saving millions through Agilence provide a single point of
optimized operations and reduced accountability for integration, training,
shrink. and continuous improvement.
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Agilence Solutions for Retail

Al-driven analytics, pre-built dashboards, customizable reports, and
deep integration with 200+ data sources.

Retail Core

Case Management Centralized incident tracking, evidence management, configurable

workflows, and advanced analytics for investigations.
Audit Management Mobile-friendly, real-time audits, dynamic scoring, automated
triggers, and unlimited audits for compliance and store excellence.
Analytics Modules Add-ons for RFID tracking, inventory expiration, physical inventory,
alarm monitoring, and cash variance management.

Key Capabilities & Benefits

e Reduce In-Store Theft & Stock Loss: Identify and address sources of shrinkage from theft,
fraud, and operational errors.

e Combat Return Fraud: Analyze return patterns and detect suspicious activity to minimize
losses.

* Incident & Investigation Tracking: Streamline case creation, evidence collection, and
resolution for faster, more effective investigations.

» Store Safety & Compliance: Conduct mobile audits, track compliance, and ensure a safe
environment for customers and employees.

» Operational Optimization: Leverage data to improve labor productivity, optimize
omnichannel operations, and fine-tune sales strategies.

¢ Immediate Value: Pre-built dashboards, reports, and KPIs deliver instant insights, while
modules can be added as business needs evolve.

» Expert Guidance: Access Agilence’s dedicated consulting team for ongoing optimization
and best practices.
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Get Started

For retailers seeking to reduce shrink, improve compliance, and unlock
actionable insights, the BTM Global and Agilence partnership delivers a best-
in-class solution—backed by integration expertise and industry-leading
analytics.

Contact BTM Global or Agilence today to learn more about how this
partnership can transform your retail operations.

Email info@btmglobal.com or visit www.btmglobal.com

Email Hello@agilenceinc.com or visit www.agilenceinc.com
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